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SEGRET

ITRA 0551
Copy £ of X9
5 February 1962
Chiet? Branch, IPD
MEMORANDUM FOR: Chief, Al nd sbrative Starf, DPD

Caief, Coumumicetions Steff, IFD
Chlef, Cover Branch, DPD

Chaie?, Intelligence Stalff, DPD
Chief, Materiel Stalfi, DPD
Chlef, Security Pranch, IPD

SURJIECT s IDEAYIST Operationsl Planulng Meebing

1. Regquest each addressee have a representative attend a
p;gnning meeting in the Control Cemier at 100 hours, 6 Februvary
1962.

2. The puwrpose of the meeting is specificallv to review
all detslls of the next TACKIE mission (viee ) and North
Viet Nem mission (vice 3063).

3. Appropriete checklists will be issued to each staff
representative whe should complete required ections end sign of?
eppliceble porticns. (Since no messages or coordination cam be
acccuplished en a specific operation until approximeiely twenty-
fowr hours prior to the scheduled take off, 1t is suggested that
mesgages or information for the mission (or in suppoxrt of the
operation) be prepered with date/time groups left blank end turned
in to the IDEALIST Section. Otherwise it will be necessary for
representatives to deliver and/or inltiste required sctions efter
or similtanecusly with the issuance of the slert - vhich means that
supporting staff representatives would have to be availsble at
alert briefings). '

. 4. Plans already completed for | I (3063)
will be appropriste for the next scheduled activities. However,
due to the lack of time - proper checklist procedures were not
accomplished on these missicns. Ve have sufficient time now to insure
canpletion of these required actions before starting the next attemgts
to accomplish these requirements.

SIGNED

2|5X1A |
¢. Colone

Chief, Speclal Projects Branch, DPD
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